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1. INTRODUCTION

The Maize Trust has been a major role player and donor in the Grain SA Farmer Development
programme since early in the 2000’s. Much of the success of the programme is as a result of the
funding made available. The Oil and Protein Seeds Development Trust (OPDT), the Sorghum Trust
and the Winter Cereals Trust also played an important role in the support and development of
farmers for their crops. Other important partnerships have developed and Bayer (previously
Monsanto) needs special mention for their generous contributions to the broader programme
as well as to the small farmer project. Pannar and Pioneer have also engaged in partnerships with
the programme.

In more recent years, the programme collaborated with the Department of Rural Development
and Land Affairs, the Department of Agriculture, Department of Science and Technology in the
various specific projects they funded. Our sincere thanks go do all the sponsors for the funding
that they have made possible - we believe that this development programme has impacted on

many lives of developing farmers.

2. FINANCIAL REPORT TO THE MAIZE TRUST

Farmer Development Programme funded by Maize Trust
Maize Trust FD Programme Income
i 14100010 MT: Creation and servicing of study groups income 3314173
f 14100020 MT: Support to Advancedd and commercial farmers income 1600 825
i 14100030 MT: Training courses income 553 527
i 14100040 MT: Training material income 309 375
f 14100050 MT: Pula Imvula Magazine income 1429 907
i 14100060 MT: FD Programme Support Fee @ 7% income 504 546
3A Total Maize Trust FD Programme Income 7712 353
Maize Trust FD Programme Expenses
24100010 MT: Creation and servicing of study groups expenses 3 249 535
24100020 MT: Support to Advanced and commercial farmers expenses 1226 603
24100030 MT: Training courses expenses 787 285
24100050 MT: Pula Imvula Magazine expenses 1138719
3B Total Maize Trust FD Programme Expenses 6 402 141
g 4 Management Fee on MT FD Programme Expenses 462 501
i 5 TOTAL MT FD INCOME 7712 353
g 6 TOTAL MT FD EXPENSES 6 864 641
i 7 TOTAL MT FD SURPLUS till 31 August 2025 847 712




3. THE PURPOSE OF FARMER DEVELOPMENT

Agriculture in South Africa sits at a crossroads. On one end, world-class commercial farmers
produce the bulk of the country’s food. On the other, thousands of smallholder and subsistence
farmers struggle with limited infrastructure, poor market access, and fragmented production
systems. Bridging this gap is no longer just an aspiration—it is essential for inclusive growth,
food security, and long-term sustainability.

True transformation in the sector means moving beyond subsistence farming to a modern,
commercial, and technologically advanced system that creates opportunities for all. At its
heart, this process must promote inclusive growth, food security, poverty alleviation, job
creation, and land ownership for historically disadvantaged groups.

We are looking at the development from a very broad view - it is not an either / or, but rather
‘and’ — loan financing for the larger farmers and addressing their needs is important, but so is
the focus on the broader development goals Development Goals for Agricultural
Transformation
¢ Inclusive Economic Growth
o Expand opportunities for smallholder and emerging farmers to participate in
commercial agriculture.
o Strengthen linkages between rural economies and national markets to reduce
inequality.
e Food and Nutrition Security
o Increase the availability, accessibility, and affordability of nutritious food.
o Promote diverse crop production, including oilseeds, legumes, and vegetables,
to improve national diets.
e Poverty Reduction and Social Upliftment
o Use agriculture as a driver of rural development and poverty alleviation.
o Prioritize women, youth, and historically disadvantaged groups in empowerment
programmes.
e Job Creation and Skills Development
o Generate sustainable employment across the agricultural value chain—from
production to processing.
o Build capacity through training, mentorship, and agricultural education to equip
the workforce with future-ready skills.
e Land Reform and Ownership
o Facilitate equitable access to land for historically excluded groups.
o Support beneficiaries with the resources, mentorship, and infrastructure
required for sustainable land use.
e Sustainable and Climate-Smart Agriculture



o Promote environmentally responsible farming practices that conserve soil,
water, and biodiversity.
o Encourage adoption of climate-smart technologies to build resilience against
droughts, floods, and climate variability.
¢ Innovation and Technology Adoption
o Introduce modern farming techniques, mechanisation, and digital tools to
improve productivity.
o Invest in agricultural research and development to drive innovation.
e Market Access and Value Chain Integration
o Strengthen infrastructure and logistics to link smallholder farmers to national
and global markets.
o Promote agro-processing industries that add value locally and create rural
employment.
¢ Policy Alignment and Institutional Support
o Ensure consistent, supportive policies and governance structures.
o Improve coordination between government, private sector, and civil society for
transformation delivery.

Key Aspects of Agricultural Transformation

e From Subsistence to Commercialization:
Transformation shifts farming from traditional, small-scale practices to market-
oriented, technologically advanced production that can compete globally.

e Economic Development:
Agriculture must become a driver of broad-based growth, firmly integrated into the
wider economy and linked to national development priorities.

¢ Inclusion and Poverty Alleviation:
Empowering disadvantaged groups—including women, youth, and rural
communities—remains central to reducing poverty and strengthening household
food security.

e Job Creation and Skills Development:
A thriving agricultural sector is a source of employment and skills development,
particularly in rural areas where opportunities are scarce.

e Land Ownership and Management:
Elevating previously disadvantaged individuals into land ownership and
management roles is key to building a fairer and more economically viable sector.

Drivers of Transformation

¢ Technological Advancement:
Embracing modern technologies and improved infrastructure to raise productivity and
efficiency.



¢ Investment and Partnerships:
Building strong, coordinated partnerships between government, the private sector, and
commodity organizations.

¢ Policy and Governance:
Implementing clear, supportive policies and legal frameworks that create an enabling
environment for investment and transformation.

e Market Integration:
Ensuring small-scale farmers are not left on the margins but connected to value chains
and larger commercial markets.

Moving Forward

Agricultural transformation in South Africa is more than a policy directive—it is a moral and
economic imperative. Overcoming the stigma of a dualistic sector requires bold leadership,
innovative partnerships, and a shared vision for an inclusive future. By aligning resources,
policies, and people, South Africa can build a farming sector that is not only globally
competitive but also socially just and sustainable for generations to come.

4. MEASURING IMPACT IN THE SECTOR

The phrase "To measure is to know" is an aphorism commonly attributed to the British scientist
William Thomson (Lord Kelvin), and it embodies the idea that only by quantifying something can
we truly understand it. A related sentiment often paired with this idea is, "If you cannot measure
it, you cannot improve it," which emphasizes how measurement provides the foundation for
control and progress.

In this development sector, knowing what to measure and how to measure it has remained a
critical question for which we still do not have a definitive answer. The Human Development
Index of the United Nations Development programme uses three important dimensions viz.
health (measure in life expectance) , education (measured in years of schooling) and quality of
living ( measure as income per capita).

In the agricultural sector, it is relatively easy to measure aspects including land tenure, size of
land, area planted, enterprise budgets, yield attained, income achieved etc. However, the
development of people is far broader than those measures we need to include human outcomes
and people’s capabilities.

Through agriculture, we can contribute to the UNDP sustainable development goals which
include, no poverty, zero hunger, good health and well-being, quality education and training,
gender equality, economic growth , industry innovation, sustainable communities, and climate
action (smart agriculture). In the coming months, we will be working on how we are to measure
the broader impact of our agricultural development on the lives of people in the programme.
We are also partnering with BFAP to align our measurement systems.



5. CHALLENGES FACING THE INDUSTRY AND THE FARMERS
¢ A Dualistic Sector:

Around 30,000 large-scale commercial farmers produce nearly 95% of South Africa’s
agricultural output, while countless smallholders remain under-resourced and excluded.
¢ Uneven Development:
The divide between rural and urban economies undermines equitable growth.
o Comprehensive Support Needs:
Farmers require more than funding—they need training, mentorship, credit access, and
institutional support to succeed.

During recent industry engagements, stakeholders highlighted key priorities:

¢ Government and the private sector must work together as equal partners in driving
change.

e Transformation strategies should actively encourage youth participation to secure the
sector’s future.

o Greater attention is needed on implementing the AgriBEE Charter Sector Code to
deliver on its promises.

e Government funding models should be inclusive and accessible to all who contribute to
agricultural growth.

6. FOOTPRINT OF THE PGP DEVELOPMENT PROGRAMME

The PGP programme is supporting farmers in all the provinces except for the Northern Cape. As
a result of the history of South Africa, the land tenure arrangements and population distribution
in each area is different. The map below shows the areas that are well suited for grains, oil seeds
and cereal production.
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The picture from Google Maps below shows the footprint of the programme
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The former homeland areas of Limpopo, eastern Mpumalanga, KwaZulu-Natal and the Eastern
Cape have many farmers on communal land ; whereas the Western parts of Mpumalanga and
the Free State have fewer numbers of farmers with larger tracts of arable land (commercial
farms). The North West province has an interesting combination of larger owned farmers and
blocks of communal land. However, the average size of communal land allocated to farmers in
the North West province is 15 ha, whereas on the eastern side of the country, the average access
is 1 ha (perhaps in line with the productive value of land in the higher rainfall areas.)

The table below shows the land being used by the active farmers in our programme, as well as
the land that they have access to. This is only the arable land, and it is only ‘active’ farmers -
those who have attended various programme activities over the past two years.

Land to which farmers have access
Province Arableland Communal PLAS Leased Own
being used land ha

EC 4050 3677 380 520 1063
FS 12637 83 12130 7415 3627
KZN 3601 2056 1550 1752 1910
LP 1039 2357 0 0 103
MP 7619 3072 4156 4019 690
NwW 28251 13620 10176 2674 2471
57197 24865 28392 16380 9864



7. ACTIVITIES AND PROJECTS THAT CONTRIBUTE TO DEVELOPMENT

Study groups — this is the first point of contact with farmers. Monthly meetings are held with
farmers during the winter months and during these meetings, study material is shared and
discussions are encouraged.

Advanced Farmer Service — these farmers cannot access production loan financing. The on-farm
support is to get them compliant and ready for loan financing.

Mentoring of funded farmers — these farmers have access to production loans that are managed
by PGP though the Grain SA financial team. They get bi-weekly on farm support to assist them
with production and growth in all aspects of their business development.

Demonstration trials and farmers days — the purpose of these are to plant trials which
demonstrate good practice and alternative crops. The farmers days are usually held at the sites
of the trials and all industry role players are invited to give lectures and share their knowledge.
Farmer of the year competition - the purpose of the competition is to showcase development,
recognise excellence, and create role models with whom the different levels of farmers can
identify.

Training courses - PGP has developed several training courses over the years which address all
aspects of crop production, marketing, mechanization and management. These are intensive
courses presented to the farmers within the radius of their farming operations.

8. STATISTICS OF FARMERS IN THE PGP PROGRAMME

The statistics of the programme are not static — we constantly have farmers joining the
programme which is a testimony to the impact that the programme is having on the lives of
farmers.

The purpose of the classification of farmers is simply to ensure that we are servicing farmers at
the correct levels.

Subsistence — 0.5 to 10 ha of arable land being used

Small holder — 10.5 to 50 ha of arable land being used

Potential commercial farmers — using more than 50 ha of arable land but producing less than 250
tons

New Era commercial farmers — producing more than 250 tons of any grains, cereals or oil seeds
in one year.

The subsistence farmers are mostly on communal land and most of them do their work by hand
using hand tools. As the farmers progress, the become better mechanized.



FARMERS PER CATEGORY IN NUMBERS PER OFFICE
Subsistence Small holder Potential Newera Commercial

Free State 3 108 43 42 7 203 0,99%
North West 18 301 96 37 2 454 2,22%
Maclear 2393 34 2 0 3 2432 11,91%
Kokstad 3607 24 13 3 3 3650 17,87%
Mthatha 5986 10 2 0 0 5998 29,37%
Dundee 4317 60 33 8 3 4421 21,65%
Nelspruit 3244 17 3 0 0 3264 15,98%
19568 554 192 90 18 20422 100,00%

95,82% 2,71% 0,94% 0,44% 0,09%

The access to arable land is an important factor in the development of farmers. The following
table shows the land that our farmers have available to use:

HECTARES PER CATEGORY PER OFFICE
Subsistence ha Small holder Potential NewEra Commerci
ha ha ha al

Free State 0 13250 9206 13247 5340 41043 31,14%
North West 76 21366 11120 10574 750 43886 33,30%
Maclear 1286 1830 240 0 200 3556 2,70%
Kokstad 3459 2110 1405 1101 680 8755 6,64%
Mthatha 5417 349 500 0 0 6266 4,75%
Louwsburg 850 2386 2279 4862 1385 11762 8,93%
Dundee 4506 2317 2247 2366 1187 12623 9,58%
Nelspruit 2545 1350 0 0 0 3895 2,96%

18139 44958 26997 32150 9542 131786 100,00%

13,76% 34,11% 20,49% 24,40% 7,24%

It is very disappointing that the farmers cannot use more of the land that they have available.
The reasons for this are multiple and various — lack of understanding of the value of land use,
lack of money to plant and a lack of appropriate mechanization are some of the most common
reasons for under-utilization of land.



9. PROJECT - CREATION AND SERVICE OF STUDY GROUPS

Farmers start at the study group level and then progress from there — Not all farmers can or wish
to increase the size of their cropping enterprise, but ALL do wish to increase the yields they are
attaining from their farming activities.

PROJECT TITLE

Creation of and service to Grain SA Farmer Development program Study Groups

TRUST DEED OBJECTIVES

Transformation of the maize industry, dissemination and collection of information, including
Production and Market information in respect of the South African Maize industry inter alia by
providing marketing infrastructure, training and assistance in rural areas where the need thereto
exists.

CATEGORY UNDER WHICH APPLICATION IS MADE

Sectoral Transformation: Production and Marketing

REASONS WHY IT IS DEEMED THAT THIS PROJECT WILL CONTRIBUTE TO THE
ABOVE OBJECTIVE

Most developing maize farmers in South Africa are not yet producing at a commercial level. Many
are subsistence farmers growing grain for family consumption, with possibly a small amount
extra for trading or sale. For various reasons they are not yet achieving the yield/ha that they
potentially could. Other farmers are growing crops on a larger scale but are also not yet attaining
the yields per ha that they should.

As much as this is possibly the result of a lack of quality inputs, it can also be attributed to lack
of knowledge and skills about appropriate modern production methods as well as a lack of
understanding of business management and marketing skills. Such knowledge and skills have a
direct impact not only on yields returned but also on the viability and sustainability of farming
enterprises regardless of whether they are subsistence, small holder or growing commercial
operations.

Empowering maize farmers to maximise their production for consumption and local and
international markets is crucial to national food security levels.

MAIN AIM OF THE PROJECT

To encourage developing farmers, primarily subsistence and small holder farmers, to join Study
Groups which are facilitated by a Grain SA/PGP Regional Development Coordinator and team
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who are experienced agriculturalists and generally competent in the language of each group of
farmers.

To ensure that the farmers and facilitators meet regularly throughout the season, to learn and
share knowledge about improving maize production yields through modern methods of best
practice at an appropriate level for the farmers.

The Study Groups are also a community platform for peer-to-peer learning; a place for discussion
and sharing, where those who have less knowledge and skills in maize production can learn from
more experienced growers who have already gained experience and graduated from the Study
Group training programme. Developing farmers enjoy acquiring first-hand knowledge from the
more experienced members of the group.

To identify producers that has the ability and capacity to grow into Commercial farmers. This
introductory level feeds the pipeline and identifies potential for growth.

PROJECT DURATION
1 October 2024 to 30 September 2025

SECTORS IN THE MAIZE INDUSTRY TO BENEFIT FROM THE PROJECT

e Developing maize producers

e Maize Milling Enterprises

e All related industries e.g. livestock feed, poultry growers
e The maize industry, and

e The extended value chain

e Local communities

OTHER CONTRIBUTORS TO THE PROJECT

e The budget allocated by the Maize Trust goes towards the costs of running Study Groups.
The Maize Trust and Bayer currently contribute to the operational cost of operating the
study groups run by our regional offices.

SUMMARY OF THE TOTAL BUDGET RELATING TO PROJECT :

Approved budget Usedtill31 Remaining
August 2025
MT: Creation and servicing of study groups expenses | R3314173 | R3249535 | R64638

DETAIL OF SURPLUS MAIZE TRUST FUNDING: PREVIOUSLY FUNDED PROJECTS

None

DETAILS OF SIMILAR PROJECTS FUNDED BY OTHER ENTITIES BEFORE
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This project is the continuation of the programme that has previously been funded by the Maize
Trust.

PROJECT OBJECTIVES

The objectives of this program are:

e To use targeted funding from the Maize Trust to reach as many farmers as possible
through the establishment and servicing of Study Groups in prime grain growing regions:

e Hold regular meetings with farmers and lead discussions about maize production
covering topics as varied as land preparation and access to market. Guide the members
of the Study Group through a structured and relevant training programme.

e Include the Departmental Agricultural extension officer in the Study Group meetings,
where possible.

e Maintain a data base of Study Groups and members which includes the hectares they
plant annually as well as the yields they achieve.

ACTIONS THAT HAVE BEEN TAKEN AND PROGRESS THAT HAS BEEN MADE
WITH REGARD TO THE PROJECT

During this reporting period, the PGP programme has been supporting 146 active study groups.
At least 6 study group meetings are held with each study group, and the table below shows the
number of people who have attended the meetings. During these meetings, farmers are trained
on all aspects of farming — production, mechanization and management (at the different
appropriate levels depending on the classification of farmers attending that meeting.

Province Reached
Eastern Cape Eastern Cape 3803
Free State Free State 84
Kwazulu Natal Kwazulu Natal 1421
Limpopo Limpopo 2481
Mpumalanga Mpumalanga 2157
North West North West 120
20132
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THE RESULTS THAT HAVE BEEN ACHIEVED

Groups
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Province

Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape
Eastern Cape

Free State
Free State
Free State
Free State
Free State
Free State

Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal

Limpopo
Limpopo
Limpopo

Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga

North West
North West
North West
North West
North West
North West
North West

Groups

District Municipality
Alfred Nzo DM
Alfred Nzo DM
Alfred Nzo DM
Alfred Nzo DM

Local Municipality
Matatiele LM
Mbizana LM
Umzimvubu LM

Amathole DM Mbhashe LM
Joe Ggabi DM Elundini LM
0.R. Tambo DM KSD LM

O.R. Tambo DM Mhlontlo LM
O.R. Tambo DM Nyandeni LM
Fezile Dabi DM Ngwathe LM
Lejweleputswa DM Matjhabeng LM
Thabo Mofutsanyane DM Dihlabeng LM

Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM

Maluti-A-Phofung LM
Mantsopa LM
Setsoto LM

Dannhauser LM

Newcastle LM

Greater Kokstad LM
Nkosazana Dlamini-Zuma LM
Nquthu LM

Amajuba DM
Amajuba DM
Harry Gwala DM
Harry Gwala DM
uMzinyathi DM

uThukela DM Inkosi Langalibalele LM
uThukela DM Inkosi Langalibalele LM
uThukela DM Okhahlamba LM
Zululand DM AbaQulusi LM
Zululand DM eDumbe LM

Sekhukhune DM
Sekhukhune DM
Sekhukhune DM

Elias Motsoaledi LM
Fetakgomo Tubatse LM
Makhuduthamaga LM

Ehlanzeni DM City of Mbombela LM
Ehlanzeni DM Nkomazi LM
Ehlanzeni DM Thaba Chewu LM

Gert Sibande DM
Gert Sibande DM
Gert Sibande DM
Gert Sibande DM

Chief Albert Lithuli LM

Dr Pixley Ka Isaka Seme LM
Mkhondo LM

Msukaligwa LM

Nkangala DM Emakhazeni LM
Nkangala DM Steve Tshwete LM
Bojanala Platinum DM Madibeng LM

Dr Kenneth Kaunda DM JB Marks LM

Dr Ruth Segomotsi Mompati | Kagisano-Molopo LM
Ngaka Modiri Molema DM  Ditsobotla LM

Ngaka Modiri Molema DM  Mahikeng LM

Ngaka Modiri Molema DM Mahikeng LM

Ngaka Modiri Molema DM Tswaing LM

ABUNDANCE PROJECT

Below is a report on the Beyond Abundance Project which is a direct result of the contact that

we have with farmers through the study groups.
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Winnie Madikizela-Mandela LM

Nearest Town  Service Center Active Members
Matatiele Kokstad 50
Bizana Kokstad 34
Mount Frere Kokstad 313
Mbizana Kokstad 167
Dutywa Mthatha 5
Maclear Maclear 881
Mthatha Mthatha 611
Qumbu Kokstad 435
Libode Mthatha 170
2666
Edenville Free State 29
Welkom Free State 40
Fouriesburg Free State 29
Kestell Free State 21
Ladybrand Free State 16
Ficksburg Free State 15
150
Dannhauser Dundee 109
Newcastle Dundee 39
Kokstad Kokstad 10
Underburg Kokstad 18
Nquthu Dundee 15
Escourt Dundee 81
Escourt Dundee 49
Bergville Dundee 217
Vryheid Dundee 100
Paulpietersburg Dundee 20
658
Groblersdal Nelspruit 896
Burgersfort Nelspruit 36
Jane- Furse Nelspruit 420
1352
Nelspruit Nelspruit 87
Malelane Nelspruit 46
Graskop Nelspruit 40
Carolina Dundee 392
Amersfoort Dundee 137
Piet Retief Dundee 317
Ermelo Dundee 117
Machadodorp  Nelspruit 30
Witbank Dundee 30
1196
Britz Lichtenburg 14
Ventersdorp Lichtenburg 14
Vryburg Lichtenburg 21
Coligny Lichtenburg 51
Mahikeng Lichtenburg 13
Mahikeng Lichtenburg 44
Delareyville Lichtenburg 51
208
Members 6230

INCLUDING THE BEYOND
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10.BEYOND ABUNDANCE PROJECT (off shoot of the Study group project)

BUDGET FOR THE SEASON 2023 2024 PRODUCTION

Beyond Abundance
Financial Period: 1 October 2024 - 10 September 2025
Description ANNUAL REMAININ

YTD ACTUAL

BUDGET G BUDGET

Income
Farmer Contribution 9,021,157 9,021,157
Sasol Trust 869,565 869,565
Interest Received 410,931 410,931
SACTA grant towards BA 1,805,500 1,805,500
GFI Grant income 214,179 214,179
Income Total 12,321,331 12,321,332
Expenses
Seed - Maize -2,483,442 - 2,484,000 558
Fertiliser -5,441,448 - 5,442,000 552
Transport - Fertiliser -288,881 - 288,882 0
Chemical: Round Up, pre and post emergence -2,023,522 -2,025,313 1,790
Transport - Other -26,950 -150,000 123,050
Threshers and Storage tanks --214,179 --234,760 20,581
PGP Mentoring and Administration fees -818,736 -818,736 -
Bank Charges -98,995 -100,000 1,005
BA Video expenses -50,000 -50,000 -
Expenses Total -11,446,152 -11,593,690 147,537
Net Income Total 875,179 727,642 147,537

Background to the Project

South Africa’s agricultural sector tells two very different stories. On one side stand highly

productive commercial farmers who rank among the best in the world. On the other side are

smallholder and subsistence farmers, many of whom struggle to feed their families.
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The former homeland areas, which account for about 13% of the country’s land (around 18
million hectares, though only a portion is arable), are home to more than 12,000 Grain SA Farmer
Development Programme members. Most of these members farm on less than 10 hectares. For
true household food security, each family needs to produce at least one ton of maize annually.
Yet many smallholder farmers harvest less than one ton per hectare, even in high-potential
regions such as the Eastern Cape, Mpumalanga, and KwaZulu-Natal.

Low vyields are linked directly to poor production practices: reliance on open-pollinated seed,
untreated soil acidity, limited fertilizer use, and inadequate weed control. The From Subsistence
to Abundance project was launched to address these challenges and help farmers move from
food insecurity to productivity and prosperity.

For years, Grain SA’s Farmer Development Programme—funded by the Maize Trust, Winter
Cereals Trust, Oil and Protein Seeds Development Trust, Sorghum Trust, Bayer, Corteva, AB
InBev, SACTA, and others—has been building capacity among black farmers. Its mission is clear:

“To develop capacitated black commercial farmers and contribute to household and national
food security through the optimal use of the natural resources available to each farmer.”

Support is provided through:

e Study group meetings,

e Demonstration trials near farmers’ own land,

e Farmers’ days with industry input,

e The Farmer of the Year competition,

¢ On-farm mentorship for larger farmers,

¢ Training courses covering all aspects of grain, oilseed, and cereal production, and
¢ A monthly newsletter with time-sensitive, practical advice.

In rural communal areas, where land tenure and small plot sizes limit economies of scale, Grain
SA promotes a new principle: economies of efficiency. Farmers may not have large tracts of land,
but they can achieve commercial-level yields on the land they do have.

From Subsistence to Abundance

In 2014, the Agricultural Research Council (ARC) offered to sponsor mentorship costs for selected
farmers, while Monsanto stepped in to provide treated Roundup Ready hybrid maize seed and
herbicide for one hectare. Omnia supported farmers with correctly formulated fertilizer at a
discounted rate. These contributions marked the birth of the From Subsistence to Abundance
project.

15



Farmers themselves had to demonstrate commitment. Each participant contributed R1,500 per
hectare, paid into a dedicated Grain SA-managed trust account. By October 2014, 855 farmers
had signed up and the project began.

To qualify, each farmer needed to:
e Contribute R 1,500 per hectare toward inputs,
e Own or have access to a knapsack sprayer and hand planter,
e Be part of a study group,
e Complete an Introduction to Maize Production course, and
e Submit a soil sample (less than three years old).

Support quickly expanded as new partners joined:
e Omnia provided fertilizer at reduced prices,
e Sasol Nitro donated top dressing fertilizer,
e Bayer donated insecticides,
e TWHK discounted knapsack sprayers, and
e Grain SA coordinated the project and added funds for fertilizer.

With six regional offices in Nelspruit, Louwsburg, Dundee, Kokstad, Maclear, and Mthatha, Grain
SA’s coordinators supported hundreds of farmers through study groups. Many had access to land
but lacked the knowledge and inputs—this project helped bridge that gap.

Farmer Training

Farmers received hands-on training during study group sessions and mentorship visits. Topics
included:

e Measurements and calculations,

¢ Climatic requirements for maize,

o Soil health, sampling, acidity, and conservation practices,

e Plant growth and cultivar selection,

e Planting depth, row spacing, and population,

e Fertilization and top dressing,

e Weed control (including Yellow Nut Sedge management), and
e Correct calibration and use of knapsack sprayers and planters.

This training built both technical knowledge and practical confidence among participants.

Progress in the First Year

All 855 participating farmers successfully planted maize in the first season, and the results
exceeded expectations. Stands were uniform, weed control effective, and fertilizer use correct.
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A favourable season further boosted yields, delighting farmers who quickly requested to expand
the project. Many more smallholders applied to join in the following year.

Expansion through the Jobs Fund

Recognizing the success, Grain SA applied to the Jobs Fund of National Treasury, whose mandate
includes job creation, income growth, and poverty alleviation. The proposal included:

e Four-year support per farmer, after which they continue independently,

e Annual intake of 850 farmers, up to 3,400 in total,

o Starting with one hectare per farmer, with the option to expand to 10 hectares,

e Gradual reduction of mentorship by 25% each year to encourage independence, and
¢ Co-funding of input costs, with farmer contributions increasing each season.

The Jobs Fund operated on a 1:1 principle, matching industry discounts and farmer contributions.
This partnership secured the sustainability and scalability of the programme.

Beyond Abundance Project

Over three years, Grain SA and the Jobs Fund transformed maize yields for thousands of
smallholder farmers. Yields rose dramatically—from 23% of commercial averages to 72%.

The project stands out for its unique model:
e Farmers contribute 80% of direct input costs,
e Farmers take responsibility for planting, management, and marketing,
¢ Yields and household food security improve,
e Surplus sales increase household income, and
e Industry partners such as Monsanto, SA Lime and Gypsum, Kynoch, Syngenta, Villa, and
the Sasol Agricultural Trust provide critical input discounts.

Implications of Increased Production

Traditionally, rural farmers produced only for home use, often with dismal yields. Surplus grain
was sold locally at prices significantly higher than national SAFEX levels, demonstrating strong
local demand.

By improving yields and expanding production, the project stimulates local economies,
strengthens household resilience, and lays the foundation for broader agro-industrial
development. Yet, with growth comes the challenge of storage and marketing—an unavoidable
“chicken and egg” dilemma where production must precede infrastructure investment.
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Partners in the Project
Input Suppliers

Bayer, Kynoch, Villa, and PSP provided inputs at discounted rates, while Monsanto innovated
with small, farmer-friendly packaging—such as 10 kg seed bags, 50 kg lime and fertilizer bags,
and one-hectare chemical packs, a first in South Africa.

Department of Science and Technology (DST)
DST funded cob cages, diesel threshing machines, and training in dry bean production, nutrition,
and nixtamalization (a process that improves maize’s nutritional value and reduces mycotoxins).

Sasol Base Chemicals
Following field visits, Sasol contributed R 800,000 toward threshers, bag scales, and stitchers.

SACTA and the Sasol Agricultural Trust
Both have been long-standing supporters, subsidizing inputs and committing multi-year support.

Global Food Initiative (USA)

This donor provided funds for 49 fiberglass storage tanks, two threshing machines, and two
hammer mills, distributed to four study groups near Piet Retief. Beneficiaries were long-term
participants of the Beyond Abundance project.

Storage and Marketing

At the start, farmers shelled maize by hand and stored it loosely outdoors, leaving it vulnerable
to pests and weather. Thanks to project support, around 70 threshing machines and 3,000 hand
shellers have been distributed. Scales and stitching machines further prepared farmers for entry
into formal markets.

Marketing remains a cooperative effort: each farmer stores maize at home until collection day,
then study groups coordinate to load 34-ton trucks. While there are no shared storage facilities
yet, gradual improvements are laying the groundwork for future infrastructure.

Continued Production with Input Subsidy

In the 2024/2025 season, Grain SA—with the support of the Sasol Agricultural Trust and SACTA—
subsidized input costs by about R1,500 per hectare. This is modest compared with many
government programmes but highly effective thanks to efficient management. Importantly,
inputs are delivered on time, enabling farmers to plant within the optimal October window—a
critical factor in ensuring strong yields.
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The table below shows the progress of this project since it started in the 2019/2020 maize

production season. The impact of the increased cost of farmer contributions can be seen clearly.
For the 2024/2025 season, a concerted effort was made to reduce the production costs (while
not compromising on quality) and solicit additional subsidies from companies who believe in the

concept. It is important that we continue to support these, and more farmers, by getting a

subsidy so as to reduce the costs of the inputs (that are delivered to the farmers in good time for

the planting season).

Year Contribution Number of | Number of Average Farmer
perha farmers hectares yields contributions
attained
14/15 R 1500,00 855 855 1,5 R 1282500
15/16 R 1750,00 1674 1776 1,5 R 3078002
16/17 R2 000,00 2905 4120 4,28 R 8601622
17/18 R 2900,00 3804 5173 4,3 R 14 802964
18/19 R 3 200,00 5251 7251 4,3 R 22544 258
BA 19/20 R 3500,00 5104 7000 4,13 R 24500 000
BA 20/21 R4 000,00 2497 3118 3,45 R 12472000
BA 21/22 R4 000,00 2778 4073 3,8 R 16 292 000
BA 22/23 R 8 100,00 682 593 4 R 4803300
BA 23/24 R9 000,00 565 573 3,8 R5 157000
BA 24/25 R 6 600,00 1126 1611,5 4 R 10635900
BA 25/26 R7 000,00 2049 2814 R 19700000
Farmers per Province 2024 2025 season
Province Total Female Male % Women
Eastern Cape 411 219 192 53,28%
KwaZulu-Natal 219 112 107 51,14%
Limpopo 260 152 108 58,46%
Mpumalanga 234 106 128 45,30%
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Farmers per Province 2025 2026 season

We are very excited about the continued growth in the number of farmers. They demonstrate
their commitment to the project by making their own contribution of around 80% of the total
cost of inputs. The number of farmers in the programme has increased by 81%.

Province Total Female Male % Women
Eastern Cape 1025 552 473 46,15%
KwaZulu-Natal 241 116 125 51,87%
Limpopo 528 336 192 36,36%
Mpumalanga 255 108 147 57,65%

PHOTO REPORT

Dundee:

Emmaus: Emangweni:
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Isandlwana (maize harvested from 1ha):

Eastern Cape:

Kokstad:
Ntunjini:

Siyeza ePuka:
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Zigadini Machibini:

Farmer threshing his maize and on the side making animal feed for his neighbours at a price.
Farmers making use of the opportunity to better their lives and having an impact on the local
economy.

Luyengweni-Machibini:
Farmers done threshing their maize now bagging to be able to sell the maize.
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Mthatha: Sakhekile

23



PROBLEMS ENCOUNTERED WITH THE PROJECT

No problems have been encountered — the farmers respond well to the call to meetings, and
they enjoy the information and the attention that the personnel in the programme give them.

MILESTONES THAT HAVE NOT BEEN ACHIEVED AND THE REASONS FOR THAT

None

ASSESSMENT OF THE ADEQUACY OF THE FUNDING TO COMPLETE THE
EXECUTION OF THE PROJECT

The combined funding from The Maize Trust and Bayer is adequate for the project.

THE ESTIMATED DURATION OF THE PROJECT UNTIL COMPLETION
1 October 2024 to 30 September 2025
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11.PROJECT — SUPPORT TO INDIVIDUAL ADVANCED FARMERS

The purpose of this programme is to support the outstanding candidates who have emerged
from the study group system as potential New Era commercial farmers. These are farmers who,
although they demonstrate promise and potential, need one on one support in terms of
production planning, management, support in terms of financial applications and reporting as
well as business and entrepreneurial skills development etc. It is a priority of Grain SA to assist
farmers to full commercialisation so once these developing and outstanding farmers are
identified, we target them with focussed services and support.

PROJECT TITLE

Support to Advanced and Potential New Era farmers

TRUST DEED OBJECTIVES

Transformation of the maize industry, dissemination and collection of information, including
Production and Market information in respect of the South African Maize industry; inter alia by
providing mentorship and training about maize production and marketing where the need
thereto exists.

CATEGORY UNDER WHICH APPLICATION IS MADE

Sectoral Transformation: Production and Marketing

REASONS WHY IT IS DEEMED THAT THE PROJECT WILL CONTRIBUTE TO THE
ABOVE OBJECTIVE

South Africa is well recognised for its innovative and sophisticated agricultural systems. There is
however, a wide gap between the country’s advanced commercial farmers and Grain SA’s New
Era farmers who are producing optimum tonnages of maize from their land and are farming each
ha to produce the highest possible yield on a semi-commercial scale.

The New Era farmers have in fact progressed far beyond the support that is offered at the Study
Group level (information, training and demonstrations). However we are very aware that many
of the advanced and potential commercial farmers are not yet quite ready to have “the apron
strings cut”. It would be irresponsible to leave them to ‘sink or swim’ — they cannot be left
completely unsupported at this stage.

MAIN AIM OF THE PROJECT

To provide intensive one-on-one support to outstanding candidates who have come out of the
Study Group system in terms of production planning, management, making financial applications
and reporting etc.

25



We believe this should better equip these farmers to manage as commercial farmers with
occasional telephonic advice from their mentors. When a farmer is farming each ha to
commercial standards of yield and is producing more than 250 tons a year, he/she will be fast
tracked into the commercial sector. This process contributes rapidly to the growth in numbers
of black commercial farmers.

PROJECT DURATION
1 October 2024 to 30 September 2025

SECTORS IN THE MAIZE INDUSTRY THAT COULD OR SHOULD BENEFIT FROM
THE PROJECT

Developing maize producers, millers, all related industries and ultimately the whole maize
industry stand to benefit from a dynamic and sustainable developing grain farmer community.

NAMES OF OTHER CONTRIBUTORS TO THE PROJECT AND THE EXTENT OF
THEIR CONTRIBUTIONS

Bayer.

SUMMARY OF THE TOTAL BUDGET RELATING TO THE PROJECT

Approved budget Usedtill31 Remaining
August 2025

MT: Support to Advanced and commercial farmers expenses

R1600 825 R1226 603  R374 222
DETAIL OF CAPITAL EXPENDITURE THAT IS INCLUDED IN THE PROJECT
APPLICATION

None

DETAIL OF OVERSEAS TRAVELLING EXPENSES INCLUDED IN THE PROJECT
APPLICATION

None

DETAIL OF SURPLUS MAIZE TRUST FUNDING AVAILABLE FROM PREVIOUSLY

FUNDED PROJECTS

None
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DETAILS OF SIMILAR PROJECTS THAT WERE FUNDED BY OTHER ENTITIES

BEFORE

This project is the continuation of the programme that was funded previously by the Maize Trust.

PROJECT OBJECTIVES

To identify and provide on-farm service to farmers;

To give these farmers intensive, individualised training and support;

To gather as much information as possible about the farmers access to land, farm
equipment inventory, livestock numbers, soil status and whole unit production potential.
This information will assist in the designing of appropriate applications for funding, and
in drawing up a detailed business plan for each farmer;

To access, wherever possible, recapitalization from the Department of Rural
Development

Development and Land Reform to ‘fast-track’ their development;

To access production loans for the farmers wherever possible so that these farmers can
use the land available to them;

To assist the farmers with access to mechanization in cases where this is a challenge; and
To build stronger support networks in the sector for the farmers to tap into.

ACTIONS THAT HAVE BEEN TAKEN AND THE PROGRESS THAT HAS BEEN MADE

WITH REGARDS TO THE PROJECT

The smaller farmers usually rely on their own funds to plant their crops. This however, limits

them as the cost of production is high. Before a farmer can qualify for production loans from any

financial institution, they are required to have the following aspects of their business in place:

POPIA -

Consent to credit — annual ( ITC check annually)

CIPC -annual

Company resolution - annual

ID copies

Proof of Address — not older than 3 months

Bank statements 6 months — current farming bank account
Annual financial statements — issue the BEE certificates for the past 3 years
Farmer Lease agreement (for all land to be planted)

BEE certificates / stamped affidavit

Statement of loans (outstanding debt)

Tax clearance certificate

Marriage certificate if married in community of property
Arrangement letter for proof of settlement of outstanding debt
Business plan —annual
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Income tax number

VAT registration number

Succession plan

Cost of land rental

Labour (male and female) permanent and short term
Input supply companies

Past record of income

Enterprise budgets for all crops

Cash flow

O O O O O o oo o o

Asset register

Plan to get the farmers ready

Through the advanced farmer programme, we endeavour to get farmers ready for the next step
of grain farming which will make them eligible for loan financing. In order to assess the farmers
and their skills, we have developed a score card and a skills audit that we are using to identify
needs. This is a lengthy process after which a development plan can be created for each farmer.
Examples of the templates are attached to this correspondence.

To assist a farmer to reach the required level of business management is a slow and lengthy
process. All the registrations (legal entity, income tax, VAT, BEE compliance ) need to be
understood and put in place.

In the PGP programme currently, we have over 800 farmers in the small holder to new era
commercial farmer categories. Currently we have funding applications in process for 82 farmers
(approximately 10 % of the farmers). The other farmers need to be serviced and supported to
reach this level of farming and business acumen.

THE RESULTS THAT HAVE BEEN ACHIEVED

The names of all the farmers who have been part of this project are in the table below. As a result
of the support that we give farmers in this project, we have been able to apply for many more
farmers to access production loans in the coming season.
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Last name
Nkosi
Hlubi
Mthethwa
Kubheka
Zwane
Makua
Maila
Nkosi
Nkosi
Shoyisa
Xaba

Mkhwanazi (Mkhumbane Co-op)

Shabangu
Sibiya
Mabuza
Dhlamini
Malinga
Vilakazi
Mnisi
Hlatshwayo (Chairperson)
Shongwe
Mavuso
Dhlamini
Shuwisa
Hadebe
Mahlinza
Nzimande
Thwala
Dladla
Mahlaba
Mohlomi
Khahleli
Mabula
Thaele
Mphuthi
Nakhooda
Ntsutle
Phahla
Ramanamane
Setshego
Lephoto
Maklaar
Phike
Mahlatsi
Kokoma
Khambule
Lenyehelo
Letsitsa
Mahlaba
Limbada
Moloi
Thamae
Malindi
Mosia
Mtimkulu
Hleko
Motaung
Gadalane
Khitleli
Tenza
Ngceke
Nomlala
Tsephe
Mkungo
Nakin
Mbutho
Rankatisho
Mokaleng
Melken
Raphoto
Tshabalala
Mtimkulu
Mogoshane
Mogonediwa
Mokwena
Phakedi
Mothusi
Dikokwe
Mafoko
Mogogane
Munyai
Lentswetshipi
Molema
Manoto
Lolwane
Malo

Malo

First name

Jeremiah Obrey
Ayanda Nkululeko

Day Laswell

Zenzele Jetro
Samukelo Musawenkosi

Nokuthula Happy - (GRASPAN)

Bhekimuzi Nkosana
Mbolofithi Albert
Thabo Hendric
Mgqaleni Sandile
Mthobisi Derrick
Anele

Simon Khuzelwa
Musa Thomas
Bheki Isaia
Buyisiwe Steven
Mkhawuleni Elphus
Sipho Sybion
Mduduzi David
Thokozani Daniel
Calendar Kally
Mafika Johannes
Mazonya Elijah
Hamu Samson
Nkosinathi Duncan
Siphiwe Moses
Boy Zakew
Jacob Mlungisi
Sipho Panwell
Karabo

Joseph

Joseph Hlalele
Maria Ntlenyana
Mampho Adeline
Mokgaudi David
Idris

Sam

Patrick Gama
Tshediso Joseph
Nnuku

Thabo Aaron
Emelda

Tseleng David
Doreen

Jack

Tom Samuel
Jeanett

Petrus (Happy)
Abel

Aziz

Aupa Andrews
Lesole David
Joyce

Mapota Paulus
Elias

Thembeka Beauty
Pheello Godfrey
Mshiyeni
Lebohang

Kenny

Khwezi
Siyabonga
Phutheho
Sthabiso

Orefile

Luvuyo

Thebe Samuel
Joseph Tuelo
Modisakwena Klerk
William

Botlhale
Nkosana

Edgar

Daniel Mongale
David

Tirelo

Lebogang
Lawrence

Victor

Obakeng

Mpho

Kopano

Prince
Mapidianye Phillip
Mpomelelo
Lungile

David

Province
Mpumalanga
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Kwazulu Natal
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Mpumalanga
Kwazulu Natal
Kwazulu Natal
Mpumalanga
Kwazulu Natal
Kwazulu Natal
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Kwazulu Natal
Eastern Cape
Eastern Cape
Kwazulu Natal
Kwazulu Natal
Eastern Cape
Kwazulu Natal
Eastern Cape
Kwazulu Natal
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West
North West

Service Center Study Group

Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Dundee
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Free State
Kokstad
Kokstad
Kokstad
Kokstad
Kokstad
Kokstad
Kokstad
Kokstad
Kokstad
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg

Pixley Ka Seme 29
Emangweni 29
Newcastle 29
Hlahlindlela 29
Osizweni 29
Breyten 29
Sheepmoor 29
Pixley Ka Seme 29
Bethamoya 29
Sulphur Springs 29
Bethamoya 29
Newcastle 29
Carolina 29
Donkerhoek 29
Donkerhoek 29
Pixley Ka Seme 29
Sheepmoor 29
Sulphur Springs 29
Breyten 29
Bethamoya 29
Breyten 29
Sheepmoor 29
Pixley Ka Seme 29
Sheepmoor 29
Osizweni 29
Nquthu 29
Amsterdam 29
Newcastle 29
Newcastle 29
Paul Roux 31
Paul Roux 31
Paul Roux 31
Paul Roux 31
Paul Roux 31
Kestell 31
Welkom 31

Paul Roux 31
Welkom 31
Kestell 31
Welkom 31
Kestell 31
Welkom 31
Welkom 31
Welkom 31
Welkom 31
Welkom 31
Welkom 31
Welkom 31
Kestell 31
Ladybrand 31
Welkom 31
Ficksburg 31
Heilbron 31
Heilbron 31
Kestell 31
Welkom 31
Kestell 31
Kilmon 33
Mvenyane 33
Mvenyane 33
Ekuthuleni Land Trust 33
Kilmon 33
Mvenyane 33
Kilmon 33
Mvenyane 33
Kilmon 33
Mooifontein 28
Vrischgewacht 28
Vrischgewacht 28
Lichtenburg 28
Lichtenburg 28
Lichtenburg 28
Lichtenburg 28
Lichtenburg 28
Mooifontein 28
Vrischgewacht 28
Mooifontein 28
Ventersdorp 28
Lichtenburg 28
Mooifontein 28
Ventersdorp 28
Mooifontein 28
Mooifontein 28
Mooifontein 28
Lichtenburg 28
Vrischgewacht 28
Vrischgewacht 28

District Municipality

Gert Sibande DM
uThukela DM

Amajuba DM

Zululand DM

Amajuba DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM
Amajuba DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM

Gert Sibande DM
Amajuba DM

uMzinyathi DM

Gert Sibande DM
Amajuba DM

Amajuba DM

Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Lejweleputswa DM
Lejweleputswa DM
Lejweleputswa DM
Lejweleputswa DM
Lejweleputswa DM
Lejweleputswa DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Thabo Mofutsanyane DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Fezile Dabi DM

Fezile Dabi DM

Thabo Mofutsanyane DM
Lejweleputswa DM
Thabo Mofutsanyane DM
Harry Gwala DM

Alfred Nzo DM

Alfred Nzo DM

Harry Gwala DM

Harry Gwala DM

Alfred Nzo DM

Harry Gwala DM

Alfred Nzo DM

Harry Gwala DM

Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Dr Kenneth Kaunda DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Dr Kenneth Kaunda DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM
Ngaka Modiri Molema DM

Local Municipality

Dr Pixley Ka Isaka Seme LM
Inkosi Langalibalele LM
Dannhauser LM

AbaQulusi LM

Newcastle LM

Msukaligwa LM
Msukaligwa LM

Dr Pixley Ka Isaka Seme LM
Dr Pixley Ka Isaka Seme LM
Mkhondo LM

Dr Pixley Ka Isaka Seme LM
Dannhauser LM

Chief Albert Lithuli LM
Mkhondo LM

Mkhondo LM

Dr Pixley Ka Isaka Seme LM
Msukaligwa LM

Mkhondo LM

Msukaligwa LM

Dr Pixley Ka Isaka Seme LM
Msukaligwa LM
Msukaligwa LM

Dr Pixley Ka Isaka Seme LM
Msukaligwa LM

Newcastle LM

Nquthu LM

Mkhondo LM

Dannhauser LM
Dannhauser LM

Dihlabeng LM

Dihlabeng LM

Dihlabeng LM

Dihlabeng LM

Dihlabeng LM
Maluti-A-Phofung LM
Matjhabeng LM

Dihlabeng LM

Matjhabeng LM
Phumelela LM
Matjhabeng LM
Maluti-A-Phofung LM
Matjhabeng LM
Matjhabeng LM
Matjhabeng LM
Matjhabeng LM
Matjhabeng LM
Matjhabeng LM
Matjhabeng LM
Maluti-A-Phofung LM
Mantsopa LM

Matjhabeng LM

Setsoto LM

Ngwathe LM

Ngwathe LM
Maluti-A-Phofung LM
Matjhabeng LM
Maluti-A-Phofung LM
Greater Kokstad LM
Matatiele LM

Matatiele LM

Greater Kokstad LM

Nkosazana Dlamini-Zuma LM

Matatiele LM

Nkosazana Dlamini-Zuma LM

Matatiele LM

Nkosazana Dlamini-Zuma LM

Mahikeng LM
Tswaing LM
Tswaing LM
Ditsobotla LM
Ditsobotla LM
Ditsobotla LM
Ditsobotla LM
Ditsobotla LM
Mahikeng LM
Tswaing LM
Mahikeng LM
JB Marks LM
Ditsobotla LM
Mahikeng LM
JB Marks LM
Mahikeng LM
Mahikeng LM
Mahikeng LM
Ditsobotla LM
Tswaing LM
Tswaing LM

Nearest Town
Amersfoort
Escourt
Dannhauser
Vryheid
Newcastle
Breyten
Ermelo
Amersfoort
Amersfoort
Piet Retief
Amersfoort
Dannhauser
Carolina
Piet Retief

Volksrust
Ermelo
Piet Retief
Breyten
Amersfoort
Breyten
Ermelo
Amersfoort
Ermelo
Newcastle
Nquthu
Amsterdam
Dannhauser
Dannhauser
Bethlehem
Paul Roux
Paul Roux
Paul Roux
Fouriesburg
Kestell
Welkom
Paul Roux
Welkom
Vrede
Welkom
Kestell
Welkom
Welkom
Welkom
Welkom
Welkom
Welkom
Welkom
Kestell
Ladybrand
Welkom
Ficksburg
Edenville
Edenville
Kestell
Welkom
Kestell
Kokstad
Matatiele
Matatiele
Kokstad

Matatiele

Cedarville
Underburg
Mahikeng
Delareyville
Delareyville
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Lichtenburg
Mahikeng
Delareyville
Mahikeng
Ventersdorp
Lichtenburg
Mahikeng
Ventersdorp
Mahikeng
Mahikeng
Mahikeng
Lichtenburg
Delareyville
Delareyville
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PROBLEMS ENCOUNTERED WITH THE PROJECT

None
MILESTONES THAT HAVE NOT BEEN ACHIEVED AND THE REASONS FOR THAT

None
AN ASSESSMENT OF THE ADEQUACY OF THE FUNDING TO COMPLETE THE

EXECUTION OF THE PROJECT

The funding for the current numbers of farmers in the program is adequate.

THE ESTIMATED DURATION OF THE PROJECT UNTIL COMPLETION

The current season ends on 30 September 2025 however the nature of this program demands
that it is repeated annually to meet the needs of developing farmers who have the potential to
expand their farming businesses.
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12.LOAN FUNDED FARMERS (offshoot of the Advanced Farmers Project)

One of the major focus areas of the entire programme is to develop commercial farmers who are
producing grains, cereals and oil seeds at a commercial level. The production costs per hectare
are high and most farmers with access to larger fields need to borrow money to finance the
production. This is one of the main challenges of the entire farmer development in South Africa.

Lending money to a developing farmer is risky for a number of reasons — the farmer usually does
not have adequate experience, the mechanization might not be up to standard, the soil status
might not be ideal (with regard to Phosphates and soil acidity), the skills of the farmer might be
lacking, and in addition to that, the current weather patterns are variable — some years are too
dry, some too wet, some late rains in the spring, some late rains in the autumn, unseasonal hot
and cold spells have been observed. All these add to the risks.

Most commercial lending institutions, including the agricultural business are profit driven and
risk averse (they need to work conservatively with the funds their shareholders entrust to them).

We have been fortunate over the past number of years to be able to get production loans from
ABInbev (now no longer available), SACTA and PepsiCo — these are interest free loans. We have
also managed to have farmers funded through a partnership between Standard Bank and the
Kgodiso Development Fund - these are interest bearing.

Unfortunately, over the past number of years, we have many defaulting farmers — mostly cases
by unseasonal weather. This past season for example seemed to be a very good one for maize
until the late rains spoiled the quality of the grain. We have farmers who harvested many tons,
but the grade is so low that they are unable to see.

Each year we try to increase the number of loans - funded farmers as well as the size of their

loans.
Season Number of farmers Total loan value R
2024 2025 33 35,2 mill
2025 2026 in pipe line to be | 48 70,4 mill
funded
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13. DEMONSTRATION TRIALS AND FARMERS DAYS (and Day of Celebration)
One of the activities in the development programme has been the planting of demonstration

trials and the hosting of farmers days at these sites. The value of actually experiencing the
different crops, different methods of weed control, different rates of fertilization etc is great as
particularly in the deep rural areas, the farmers are not surrounded by commercial farmers
where they can witness good farming practices.

Over the past year, the following days were presented:

Event Type Event Date Service Center Office Responsible Person Attendance
Farmers Day 2025-08-20 Eastern Cape Maclear Nel Johan 78
Farmers Day 2025-07-09 Eastern Cape Mthatha Mpotyi Cwayita 94
Farmers Day 2025-06-19 Limpopo Nelspruit  Mthombothi Jerry 70
Farmers Day 2025-06-16 North West Lichtenburg van der Westhuizen Du Toit 39
Farmers Day 2025-05-30 Mpumalanga Nelspruit Mthombothilerry 98
Farmers Day 2025-05-29 Kwazulu Natal Dundee Ngcobo Phumzile 81
Farmers Day 2025-05-28 Limpopo Nelspruit  MthombothiJerry 156
Farmers Day 2025-05-28 Kwazulu Natal Kokstad Wiggill Eric 71
Farmers Day 2025-04-30 Free State Free State Roux Jacques 55
Farmers Day 2025-03-20 Free State Free State Roux Jacques 112
Farmers Day 2025-03-20 Kwazulu Natal Dundee Ngcobo Phumzile 130
Farmers Day 2025-02-27 Kwazulu Natal Dundee Ngcobo Phumzile 120
Farmers Day 2025-02-21 Limpopo Nelspruit  MthombothiJerry 85
Farmers Day 2024-11-07 North West Lichtenburg Mogatlanyane Lebo 54
Farmers Day 2024-10-17 Free State Free State Roux Jacques 48
Farmers Day 2024-10-15 Mpumalanga Nelspruit Mthombothilerry 59
1350

The picture below is the planting of a trial at Makgubjane in Limpopo
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Attendance at a farmers day
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Farmers learning about soya seed inoculation - it is important to show the farmers the
benefits of crop rotations.

Using the farmers’ equipment to plant the trial — here they are filling the bines with fertilizer.

The Maize Trust was not requested to support this project — the funding was from Pannar and
Bayer, however, it is part of the whole service to farmers. As PGP, we link the different projects

funded by different funders so that the farmers can gain the most from all the work.
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14. FARMER OF THE YEAR COMPETITION

The farmer of the year competition has been on-going since 2003. Initially the competition was
only for the larger farmers. However, we soon realized that all the different levels of farmers
need to have role models and we need to celebrate success at every level.
The table below contains the names of all the entrants to the competition.

The coordinators select their candidates at every level and then create a portfolio of the farmers.
An evaluation panel visits each farmer and has an interview with them. This year the panel was
duToit vd Westhuizen, Mlibo Qotoyi, Leonard Phakati from Bayer and Johan Kriel. They travelled
thousands of kilometers over a period of three weeks to see all the farmers.
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Province
Mpumalanga
Free State
North West
North West
Kwazulu Natal
Kwazulu Natal
Free State
North West
Mpumalanga
Kwazulu Natal
North West
Mpumalanga
Limpopo
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Kwazulu Natal
Eastern Cape
Eastern Cape
Eastern Cape
Mpumalanga
Limpopo

Service Center Coordinator

Dundee Graeme Engelbrecht
Free State Roux Jacques
Lichtenburg ~ DuToit vd Westhuizen
Lichtenburg DuToit vd Westhuizen
Dundee Graeme Engelbrecht
Dundee Graeme Engelbrecht
Free State Roux Jacques
Lichtenburg DuToit vd Westhuizen
Dundee Ngcobo Phumzile
Dundee Graeme Engelbrecht
Lichtenburg DuToit vd Westhuizen
Nelspruit Jerry Mthombothi
Nelspruit Jerry Mthombothi
Dundee Ngcobo Phumzile
Dundee Graeme Engelbrecht
Dundee Ngcobo Phumzile
Dundee Ngcobo Phumzile
Kokstad Eric Wiggill

Kokstad Eric Wiggill

Kokstad Eric Wiggill

Nelspruit Jerry Mthombothi
Nelspruit Jerry Mthombothi

Farmer

Mabuza Simphiwe Senzeko
Khahleli Joseph Hlalele
Munyai Mpho

Tshabalala Botlhale

Thwala Jacob Mlungisi
Nzimande Boy Zakew
Matshinini Madinda Jabulani
Mtimkulu Nkosana

Masango Makhaza Johannes
Khumalo Sifiso Stephanus
Mongane Itumeleng Naphtaly
Mnyandu Vusumuzi Simanezwi
Morena Magolela Ali
Nxumalo NhlekaJoseph
Khoza Mkhanyiselwa Msongi
Kubheka Lindiwe Maureen
Hlatshwayo Khabo Samaria
Gogela Nomsa

Mrwetyana Boyees
Gebhuza Fakazile

Mkhonza Ndinda Hezekia
Mahladi Ramashego Sarah

Event year Category
2025 Commercial
2025  Commercial
2025 Commercial
2025 Commercial
2025  Potential commercial
2025 Potential commercial
2025 Potential commercial
2025  Potential commercial
2025  Small holder
2025 Small holder
2025  Small holder
2025 Small holder
2025  Small holder
2025 Subsistence
2025  Subsistence
2025  Subsistence
2025  Subsistence
2025  Subsistence
2025 Subsistence
2025  Subsistence
2025  Subsistence
2025  Subsistence

Each year, PGP and Grain SA hold a Day of Celebration at Nampo Park in Bothaville to celebrate
the successes of the farmers. We assist the farmers with small busses from each of the far regions
and the farmers are accommodated for two nights in and around Bothaville. It is always a very

joyous occasion where the supporters of the candidates are there to support them.

Mpho Monyai (left) and Botlhale Tshabalala (right) in their fields.
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Mr Ndinda Mkhonza in from of his maize.

15. PROJECTS: TRAINING COURSE IMPLEMENTATION

There are two aspects to this project namely:
» PROJECT TRAINING MATERIAL
» PROIJECT - TRAINING COURSES

PROJECT TITLE

Training Courses and Training Course Material

MAIZE TRUST DEED OBJECTIVES

Transformation in the sector to enhance national maize production and improve market access

in respect of the South African Maize industry - inter alia by providing training, development and
mentorship to new farmers so as to assist them to become more competitive in the market place.

CATEGORY UNDER WHICH APPLICATION IS MADE

Sectoral Transformation: Production Practices and Market Access
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REASONS WHY IT IS DEEMED THAT THE PROJECT WILL CONTRIBUTE TO THE
ABOVE OBJECTIVE

One of the most common characteristics of farmers who join the Grain SA/PGP Study Groups is
that they have very poor knowledge about modern agriculture and their skills in advanced maize
production are therefore compromised.

Furthermore, the knowledge and skills required to enable further participation in the maize value
chain, such as marketing and agri-business development, are inadequate and many of the
farmers are daunted by these complex environments.

Training to address such knowledge gaps is essential if there is to be sustainable development in
the sector.

It is important that training which is given to farmers should be purposefully tailored to be
practical and relevant. It is unfortunate that State agricultural extension officers are often lacking
in knowledge and practical skills regarding maize production.

Attending the training courses has proven to be beneficial and empowering for developing
farmers, contractors and agricultural extension officer alike.

MAIN AIM OF THE PROJECT

The objective of our training program is specifically intended to further equip self-employed
farmers and farm workers in the agricultural sector. Courses are delivered to maize growers
wherever a particular need is identified.

PROJECT DURATION
1 October 2023 to 30 September 2024

SECTORS IN THE MAIZE INDUSTRY THAT COULD OR SHOULD BENEFIT FROM
THE PROJECT

e Since producers are better equipped after these learning encounters, they will have
improved knowledge and skills. As a result the entire maize industry and its extended
value chain stand to benefit from the effect of these courses.

e All developing maize producers and millers;

e Allrelated industries; and ultimately national food security.

NAMES OF OTHER CONTRIBUTORS TO THE PROJECT AND THE EXTENT OF
THEIR CONTRIBUTIONS

Maize Trust — all maize projects— 31 courses
Oil and Protein seeds development Trust - 19 courses
The Free State Department of Agriculture - 15 courses
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The Department of Science and Innovations - 148 one day courses on Nixtamalization

SUMMARY OF THE TOTAL BUDGET RELATING TO THE PROJECT
Approved budget Usedtill31 Remaining

August 2025
MT: Training courses expenses | R862 902 R787 285 R75 617
DETAIL OF OVERSEAS TRAVELLING EXPENSES INCLUDED IN THE PROJECT

APPLICATION

None

DETAIL OF SURPLUS MAIZE TRUST FUNDING AVAILABLE FROM PREVIOUSLY
FUNDED PROJECTS
None
DETAILS OF SIMILAR PROJECTS THAT WERE FUNDED BY OTHER ENTITIES
BEFORE
This project is the continuation of the programme that has previously been funded by the Maize

Trust.

ACTIONS THAT HAVE BEEN TAKEN AND THE PROGRESS THAT HAS BEEN MADE
WITH REGARD TO THE PROJECT

Various courses have been presented during this year.

Donor Course number Name of course Number of learners
DSI 148 Nixtamilization 2948
FS Dept of Agri 7 Advanced Maize Production and Marketing 124
FS Dept of Agri 1 Centre Pivot Management 19
FS Dept of Agri 5 Practical Skills Course - Planter- and Boom Sprayer Calibration 83
FS Dept of Agri 2 Tractor and Farm Implement Maintenance 35
Maize Trust 2 Advanced Maize Production and Marketing 28
Maize Trust 2 Contractors Course 35
Maize Trust 13 Introduction to Maize Production 225
Maize Trust 2 Master the Art of Business Planning - for farmers 25
Maize Trust 3 On-Farm Maintenance and Support (MTU) 26
Maize Trust 2 Practicak Skills: Spraying and Mixing of Chemicals 26
Maize Trust 6 Practical Skills Course - Planter- and Boom Sprayer Calibration 23
Maize Trust 1 Tractor and Farm Implement Maintenance 19
OPOT 6 Introduction to Groundnut Production 88
OPOT 11 Introduction to Soya Bean Production 162
OPOT 1 Introduction to Sunflower Production 7
OPOT 1 On-Farm Maintenance and Support (MTU) 5
65 930
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THE RESULTS THAT HAVE BEEN ACHIEVED TO DATE
Below are excerpts from a number of different course feedback comments. We believe that the

comments of the learners speak the necessary volumes of the value of the courses.

1. Theory.
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This course is very beneficial to me because it teaches how to maintain my equipment and tools.
The facilitator was very knowledgeable and has a lot of experience. | learned so much in five
days. | would appreciate it if we could have more courses to improve my knowledge about
farming. Thank you Grain SA for this opportunity ( Mzamo Frans)

This training has been extremely informative. It helps to have a n experienced facilitator be he
understands the challenges of farming. | will forever be thankful to Grain SA and Mr. Pienaar for
this course. | cannot wait to apply the knowledge to my own farm. (Mpho Tshabalala)

ELIAS MMPHEMBE: Planter calibration is done to ensure that the correct amount of fertilizer is
applied to a land. Sprayer calibration is important to app know how much water is applied to a
hectare so that the right amount of chemicals can be added to the tank mix.The purpose of a
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planter is to apply the right amount of fertilizer and seed at the correct depth to ensure good
germination.To calibrate a boom sprayer one has to collet water from the nozzles work out the
average amount of water and divide it by the boom factor to determine how much water is
sprayed per hectare.

Kelibone Hadebe: Before this course | thought calibration was just about setting a planter or
machinery | learnt the importance of calibration and the financial impact it has on the framing
business. PRACTICAL: Applying the theory practical was an awesome experience and the theory
was helpful | got to understand the components even better.

What stood out for me was the practical link between planter and harvester that | was not aware
off. This became even more eve dint when | was in the combine harvester later that day.

the most clear cut training | have ever attended. It was very informative and its breakdown from
the presenter was relevant to our standards. Even coming to my daily challenges the presenter
gave me advise specifically for my project. The veil on my eyes has been removed and | can see
better. There was general maintenance that one never took into consideration. | am proud and
confident of my take of the course.

The breakdown of the facts in the practical was very informative and vital to identify mistakes
made in my own work space. The level of knowledge brought forth by the presenter was an eye
opener to improving productivity in our own forms. | am thankful for my experience.[Dlebogeng
Mokhoenyana]

One of the best courses experienced. Theory was very informative and vital. It showed all the
moving parts of mechanization and its impact and influence on farming operations. The impact
can be negative and positive. However if you understand the purpose of each of each part of the
tractor you will value and take care of each part to extend the lives]an of the asset. Therefore
you will develop smarter strategies.

The practical was energetic. It ensured we remember what we saw. It was an eye opener and a
great teaching moment to ensure we build on our success. This one of the best ways to ensure
our knowledge Layers of knowledge leads to layers of success.[Readeboga Tsimatsima]

PROBLEMS ENCOUNTERED WITH THE PROJECT

There have been no problems.

MILESTONES THAT HAVE NOT BEEN ACHIEVED AND THE REASONS FOR THAT

None
AN ASSESSMENT OF THE ADEQUACY OF THE FUNDING TO COMPLETE THE

EXECUTION OF THE PROJECT
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additional courses but we must accept that the

funding is limited and we must work within the
available budgets.

THE ESTIMATED DURATION OF THE PROJECT UNTIL COMPLETION
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Photos taken during training courses

16.PROJECT: COMMUNICATIONS — PULA IMVULA NEWSLETTER

Development communication and extension advisory services are important instruments for
encouraging dialogue about science-based farming solutions with communities, helping to
stimulate agricultural production.

Grain SA’s Pula Imvula magazine is a useful development communication tool. It is an exciting,
multi-dimensional publication disseminating important information to the developing
agricultural sector. It is well received by the farmers who tell us they find the information useful
and easy to understand. The Pula Imvula has become recognised as a reliable source of
information that is tailored specifically for developing farmers. Topics cover many aspects of
production and marketing of specific crops as well as other generic information that is useful
towards equipping and upskilling the farmers.

Copies of the magazine are distributed to recipients. They are also made available online via the
www.grainsa.co.za platform and the publication can also be emailed to recipients in digital

format. Regrettably, due to the demise of the Post Office services, we are changing over to
Courier delivery of the Pula.

The target audience is wide, and this publication holds interest for all stakeholders interested in

farmer development, as well as farmer development facilitators and developing farmers who

wish to equip themselves better. Because many of our farmers live in remote deep rural areas
where expert mentorship, advice and knowledge about modern farming and latest technologies
and farming systems is scarce and difficult to access we believe this publication is significant.
Grain SA’s development managers, study group leaders and farmers all report they find the
publication invaluable.

Since January 2024 the magazine has only been published in 3 languages namely, English, Tswana
and Zulu. After consultation with the farmers, coordinators and mentors, in the interest of cost
saving and increased content, we have decided to move to an only English version of the Pula
Imvula as from October 2024. It has been 20 years now that the Pula has been in all the different
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http://www.grainsa.co.za/

languages, but the cost of all the different aspects of the multiple languages, we agreed to move
towards only English.

Considering the critical importance of the role of maize in the South African farmers’ toolbox, we
believe our Pula Imvula publication has an important role to play in the developing agriculture
arena: The information is published in time to address seasonal issues and create awareness of
potential problems or monitoring processes which should be happening on the farm.

The articles are written in easy-to-understand terms which are not intimidating to the new
farmer.

PROJECT TITLE

Monthly newsletter: Pula / Imvula

TRUST DEED OBJECTIVES

Transformation of the maize industry through the production and dissemination of information,
about Maize Production and Maize Markets in respect of the South African Maize industry

CATEGORY UNDER WHICH APPLICATION IS MADE

Sectoral Transformation: Production and Marketing, Dissemination of Information

REASONS WHY IT IS DEEMED THAT THE PROJECT WILL CONTRIBUTE TO THE
ABOVE OBJECTIVE

It is absolutely necessary for all those involved in the industry to have access to updated and
appropriate industry information. The Pula/ Imvula makes vital up-to-date and appropriate
information available to all those involved in the grain sector, and most importantly to
developing farmers in English and other widely used indigenous languages.

MAIN AIM OF THE PROJECT

To disseminate industry information to all interested and involved parties in the developing
agricultural sector through the monthly newsletters distributed in English and other indigenous
languages.

PROJECT DURATION
1 October 2024 to 30 September 2025

SECTORS IN THE MAIZE INDUSTRY THAT COULD OR SHOULD BENEFIT FROM
THE PROJECT
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All developing maize producers, millers, all related industries and ultimately the whole maize
industry should benefit from this project.

NAMES OF OTHER CONTRIBUTORS TO THE PROJECT AND THE EXTENT OF
THEIR CONTRIBUTIONS

The funds from the Maize Trust and OPOT have made it possible to have a 20 page Pula in full
colour each month.

SUMMARY OF THE TOTAL BUDGET RELATING TO THE PROJECT

Approved budget Usedtill31 Remaining
August 2025
MT: Pula Imvula Magazine expenses | R1 429 907 R1 138 719 R291 188

DETAIL OF CAPITAL EXPENDITURE THAT IS INCLUDED IN THE PROJECT
APPLICATION

None

DETAIL OF OVERSEAS TRAVELLING EXPENSES INCLUDED IN THE PROJECT
APPLICATION

None

DETAIL OF SURPLUS MAIZE TRUST FUNDING AVAILABLE FROM PREVIOUSLY
FUNDED PROJECTS

None

THE RESULTS THAT HAVE BEEN ACHIEVED

ISSUE Maize articles Maize related articles
Oct-25 Choose the best method to apply fertiliser Pass the baton to the right person - succession
planning

Don’t let weeds destroy your crop and profit
Replanting: Consider all the factors

Economic impact of cutworm damage to maize
and soybean

Sept-25 Get expert advice for hybrid selection A planting mistake can be costly - maintenance
of equipment
Production cost for the 2025/2026 planting Asset insurance is essential
season
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Reduce erosion with contour maintenance

Aug-25 Why it is important to keep your equipment Meet the finalists of Farmer of the Year
clean - biosecurity competition
Biosecurity in action: Managing risk on South Calibrate implements to maximise yield and
African farms profit
Jul-25 Top tips for farmers for July Meet the nominees for Farmer of the Year
competition
Prevent pests and rodents in stored maize Use maize stover to your advantage
Analyse soil to get a better crop yield Maintenance on harvesting equipment
ISSUE Maize articles Maize related articles
Jun-25 Top tips for farmers for June Farmers need to be resilient to flourish - about
cost structure of the business
Traceability is key in the maize journey
The importance of lime application
How to handle grading disputes
Nixtamalisation course is an eye-opener for
many
May-25 Control winter weeds to avoid trouble Grain farmers should thrive and not just survive
Fire season: Prevention is vital A smart farmer sells some, stores some
Continuous monitoring is critical to manage Do not neglect routine maintenance
outbreaks of pests
A rise in two significant foliar diseases
Apr-25 Top tips for farmers for April From the PGP desk - new study groups
Mitigate the impact of Goss’s wilt All farmers must pay the minimum wage
On-farm biosecurity: Key guidelines every Replace old/broken equipment
farmer should know
Keep paperwork up to date - record-keeping
The importance of maize for poultry
Mar-25 Top tips for farmers for March Passion, planning and perseverance makes a

Guidelines to do your own crop estimate - maize
and oilseed

winner - Ranko Tsotetsi
Mentoring project boosts small-scale farmers

Sponsors contribute to growth of developing
farmers

Family farming creates a lasting legacy =
succession planning

Keep these EPR regulations for waste
management in mind - about pesticide
packaging
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Feb-25 Top tips for farmers for February Reasons to consider crop rotation with
soybeans
Quick identification can safeguard your crop Cashflow lets a farming engine run smoothly
Avoid the pitfalls of a fixed-term contract
Regular maintenance is essential
Jan-25 Top tips for farmers for January Awards celebrate our top grain farmers -
Farmer of the Year competition feedback
Genetic and mechanised innovations in SA Manage a loan wisely
maize production
Eastern Cape farmers learn about crop rotation
A good name is important - paying back your
loans
Dec-24 Top tips for farmers for December Keeping records is vital
It is important to choose the right tractors for The Unemployment Act: Much more than a blue
your farm - for cultivation of maize card
Plant Health Day identifies challenges and
future priorities
Nov-24 Top tips for farmers for November A day to celebrate and honour agricultural

Effective cutworm control begins with timely
weed management

excellence - DoC feedback

Know the detail on minimum wages; rest
periods

Take note of the climatic outlook for the
2024/2025 season

Understand market trends before you plant
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