SELECTION CRITERIA/GUIDELINES FOR FARMER DEVELOPMENT APPLICATIONS
Compiled: March 2024

1. SUBMISSION OF APPLICATIONS - Timelines

a) Applications for financial assistance can be made to the Maize Trust only once a year. The opening
date for applications is 1 March of every year.

b) Applications must be submitted before the application closing date: 31 March. Late applications will
not be considered.

2. TRACK RECORD OF SERVICE PROVIDERS

a) The Service Providers should have a history of being involved in Farmer Development initiatives.

b) Experience should preferably be within the Grain and Qilseed Industry.

3. FINANCE: ABILITY TO PROVIDE PRODUCERS WITH ACCESS TO FINANCE

a) Service Providers should indicate whether inputs (seed, fertilizer, etc.) and access to finance are
secured. If not, what plan/process is in place?

b) Co-funding should be indicated.

4. SERVICE PROVIDER'S ABILITY TO PROVIDE MENTORSHIP

a) The capacity of the service provider should be sufficient to provide proper mentorship to the
farmers.

b) Ability to facilitate on-farm activities (communicate information directly to farmers, ability to
coordinate logistical activities regarding input deliveries etc.)

5. DEMONSTRATE GRADUATION PLAN - EXIT STRATEGY FOR FARMERS

a) Service providers should preferably have a plan in place to demonstrate the ‘graduation’ process of
farmers involved in their program.

6. BEST PRACTICE /| GOVERNANCE / ACCOUNTABILITY

a) Service providers should have the following information/documents in place:
a. Company registration documents
b. Company tax clearance certificate
c. List of executive/non-executive Directors, Board Members and Sub-Committees

b) Service providers should have the following systems and controls in place:

a. Valid in-season invoices and proof of payments (when requested)
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b. Auditing process to confirm the correctness of figures/information when requested (detailed
breakdown of funds etc)

c) Service providers should have an IT security confirmation process in place:

a. |IT security prevents malicious threats and potential security breaches. IT security ensures
that only authorized users can access and make changes to sensitive information that resides
there.

b. A common threat is malware, or malicious software, which may come in different variations
to infect network devices, including Ransomware, spyware and viruses.

7. PARTNERSHIPS WITH STAKEHOLDERS

a) Roles and responsibilities of stakeholders (whether it be financially, technically etc) to the project
should be stipulated.

8. ABILITY TO CREATE AND MAINTAIN A DATABASE FOR MENTORING AND
EVALUATION INCLUDING IMPACT ASSESSMENT

a) Indicate the system/process to capture data and information.

b) Ability of the Service Provider to collect relevant information and data from the farmers for
capturing purposes.

c) Willingness to share the database of The Maize Trust-supported farmers with The Maize Trust or any
related parties.

9. ABILITY TO CREATE ACCESS TO MARKETS/OFF-TAKE AGREEMENTS

a) Service providers need to have the ability to link farmers with markets.

b) Applicants should indicate whether any off-take agreements are in place or if not, what plan is
pursued to assist in achieving that.
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