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PROJECT TITLE

SA Graan/Grain
PROJECT LEADER
J.G. Loxton

PROJECT DURATION

1 October 2005 — 30 September 2006
(ongoing project)

PROJECT OBJECTIVES

To disseminate reliable and timeous commodity strategy information to all role-players free of
charge.

ACTIONS TAKEN

The circulation of SA Graan/Grain is revised on an ongoing basis and various actions are being
initiated to ensure that the total grain producing area in South Africa has access to the publication.

PROGRESS

SA Graan/Grain is still regarded as one of the leading agricuitural publications. Throughout the
duration of the project, SA Graan/Grain managed to maintain its competitiveness in the agricultural
publications market.

SA Graan/Grain covers all grain commodity news and information, which consists of a wide
spectrum of industry-related subjects such as production issues, input commentaries, research and
development reports, market and marketing news as well as general information and topics. The
editorial tendency, presentation and specialised articles published in SA Graan/Grain confirm that it
is one of the leading publications in the agricultural sector today.

The SA Graan/Grain Editorial Committee, consisting of farmers, Grain SA staff, representatives

from the ARC (Grain Crops Institute and Small Grain Institute) and representatives from various
grain commodities, convenes monthly and makes direct inputs to SA Graan/Grain.

RESULTS

For the period 1 October 2005 — 31 July 2006, 161 715 copies of SA Graan/Grain were distributed
to members of Grain SA and other grain farmers, agricuitural institutions, government departments,
research institutions, libraries, universities, schools, embassies and other important role players in
the agricultural sector as part of Grain SA's responsibility to make information available to all role

players,
PROBLEMS ENCOUNTERED

None that had an effect on the results.
MILESTONES NOT ACHIEVED

None



FINANCIAL REPORT: 10 MONTH PERIOD

Amount approved 01-10-2005 to 30-09-2006: R 1 621 186 ( 70% of postage fees and 70% of
production cost)

Expenditure 01-10-2005 to 31-07-2006: Postagefees R 341 513 (70% of actual)
Production cost R 926 208 (70% of actual)
Total R 1267 721

As requested, we also provide the SA Graan/Grain budget versus actual figures for the 1st ten
months of funding (01 October 2005 to 31 July 2006):

Budget Actual
income R 3 759 830 R 3 827 852
Expenditure R 3 563 265 R 3 286 820
Surplus R 196 565 R 541032

Notes:

* The actual income is up R 68 022, mainly due to a higher income from advertising

(R 66 582).
¢ The actual expenditure is down R 276 445 YTD against budget, mainly due to lower
expenditure on:
Production cost R 87546 (less pages)
Commission on advertisement sales R 69 657
Office cost R 37977
Salaries and related cost R 88182
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13 September 2006

MR L. DU PLESSIS
ADMINISTRATOR
MAIZE TRUST
P.O. BOX 12203
QUEENSWOOD
o121

Dear Mr Du Plessis

APPLICATION FOR FINANCIAL ASSISTANCE: 1 OCTOBER 2006 TO
30 SEPTEMBER 2007 AND ANNUAL REPORTS: I OCTOBER 2005 TO
30 SEPTEMBER 2006

Please find herewith, applications for financial 2ssistance for the period ! October 2006 to
30 September 2007 and annual reports for the period | October 2005 to 30 September
2006.

As requested by the Trust, we kindly furnish you with details relating to Grain SA:

1. Name of the applicant:
Grain SA/Graan SA

2. Trading name of the applicant:
Grain SA/Graan SA

3. Postal address of the applicant:
PO Box 88, Bothaville, 9660

4. Physical address of the applicant:
Corner of President- and Van der Lingen Street, Bothaville

5. Title, name and surname of contact person:
Mr Nico Vermaak



6. Telephone number during the day:
(056) 515 2145

7. Fax number:
(056) 515 3613

8. E-mail address:
nicov(@grainsa.co.za

APPLICATIONS

Attached, please find applications for the following projects:

. Liaison and Communication — R[ 075 344 (Orange Annexure)

e Commodity Services — R2 635 836 (Yellow Annexure)

° Development Programme — R35 000 (Blue Annexure)

Details regarding the programmes and budgets will be find in the annexures.
ANNUAL REPORTS

Attached, please find the annual reports of the following projects:

“SA Graan/Grain” (Green Annexure)

Development Programme (Biue Annexure)

Commodity Services (Yellow Annexure)
Liaison and Communication (Orange Annexure)

Note: Please take note that the reporting periods are as follow:
- Financial report: 1 October 2005 — 31 July 2006.
- Annual report: | Cctober 2005 — 30 September 2006.

FACTUAL FINDINGS BY EXTERNAL AUDITORS

The factual findings by external auditors as requested by the Trust, for the period
I October 2005 to 30 September 2006 will be handed to the Trust at the end of October
2006.

Note:
Any surpluses at the end of the book year (30 September 2006) will be declared and paid
back to the Trust.

CAPACITY AND INVOLVEMENT OF APPLICANT

I. Capacity and involvement of the applicant in the SA maize industry
Grain SA, as directly affected group, is an active member of the Maize Forum and
Maize Forum Steering Committee, and serves on a number of technical working

groups of the Steering Committee. inputs are made regularly with regards to
maize related issues via chosen representatives and management. Grain SA will
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continue to be involved in a positive and constructive way on behalf of both the
developing as well as the commercial maize producers of South Africa.

Statement: BEE

Grain SA BEE Policy

Employment Equity Objectives

To promote equal opportunity and fair treatment in employment and
employment practices through the elimination of unfair discrimination.
Implementing Affirmative Action measures to redress the disadvantages in
employment and employment practices experienced by designated
employees in order to ensure their equitable representation in all
occupational categories and levels in our workforce.

Open and transparent communication and consultation with all our
employees during the implementation of the Employment Equity Act and
on a continuous and ongoing basis thereafter.

Ownership

a)

b)

Status of organisation
The Constitution of Grain SA states that:

. GSA shall be an autonomous specialist organisation not for gain,
functioning within the framework of this constitution for the
furtherance of the interests of grain producers in the Republic of
South Africa.

. GSA shall be a voluntary association of persons, established with
the objects and powers set out herein.

Note:
GSA is a non profit organisation and does not have an equity or ownership
element.

Membership

The Constitution of Grain SA makes provision for any natural persons,
trusts and any legal entities who:

. produce grain for marketing; and

o pay the stipulated membership fees and industry levy to Grain SA;
and

. endorse the objective of Grain SA,

shall qualify for membership of Grain SA. Membership shall be obtained in
the manner set out in the Regulations.



The Executive Management of Grain SA further decided to amend the
Constitution at the 2006 Congress to make provision for “study group
membership”, and so creates a special dispensation for developing grain
producers to also join as members of Grain SA.

Equity plan

The Grain SA Employment Equity Plan was already send to you on 19 January
2006.

Skills Development Plan

The Grain SA Skills Development Plan was also send to you on |9 January 2006.
ENQUIRIES
If you have any enquiries, please contact me.

Kind regards

M

MANAGER: CORPORATE SERVICES
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